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• New York State Department of Transportation’s 
(NYSDOT) downstate regions each had their own TDM 

contractor and relatively independent TDM program 

– NYSDOT Region 8 (lower and mid-Hudson Valley) – 

MetroPool 

– NYSDOT Region 10 (Long Island) – LITM 

– NYSDOT Region 11 (NYC) – CommuterLink 

In the Beginning 
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NY 
Rideshare 

Integration of 
existing 
services  

Enhance all 
services across 
the downstate 

area 

Take advantage of 
Partnerships: 

local knowledge, 
experience,  

relationships,  

and unique 
opportunities  

in maintaining 
established 

representation within 
the three regions 

The Integrated Approach 
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• Integration with: 

– Enhanced 511NY 

– Existing Local Projects & Initiatives 

– Clean Air NY 

– The Statewide TDM Service Delivery 

 

Bringing It All Together 
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•      Marketing Message 

•      Web Resource 

•      Rideshare Matching system 

•      Set of Core Commute Programs and Services 

•      Centralized Customer Call Center 

       

  Objectives plus… 

•      Resource,    Identity =  

 

Program Integration 
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511NY Rideshare: Today 
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• 511NY Rideshare offers commuter, traveler and employer 

programs and services. 

 

• Encourages alternative transportation choices such as: 

carpooling, vanpooling, public transportation, biking and 

walking to improve mobility, reduce traffic congestion and 

improve air quality.  

 

• Expanding statewide. 

 

Discover Better Ways to Go 
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Ridesharing in Chemung and Steuben 

Counties 

 
• Launched in July 2014 

• Steady growth in registered 

users 

• Working with Mobility 

Managers to promote 

program to employers and 

employees 

• Radio and online advertising 

to reach a broader audience 
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Mobile friendly 

website launched 

in 2014. 
 

 

 

 

 

 

 

 

One Website 
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Call 511 and say “Rideshare” 
 

 

 

 

 

 

 

 

One Customer Service Center 

Top 5 call subjects: 

• MTA Status Calls 

• Transit 

Assistance 

• General 

511NY/511NY 

Rideshare 

Inquiries 

• Access-A-Ride 

• Traffic Conditions 
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Customer Service not only supports travelers, but plays an 

integral role in coordinating and communicating with 

stakeholders  that are vital to program success. 
 

 

 

 

 

 

 

 

Customer Service Center 
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• Monthly average rideshare applications up by 48% 

• 136% increase in self registrations 

• 34.5 million Vehicle Miles Traveled reduced 

• GHG reduced by 2,100 metric tons 

• Employer outreach increased 13% 

• Assisted more than 47,000 commuters 
*2014 Annual Report 

 

 

Progress by the Numbers* 
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2012

2013

2014

2015

3,229 

6,529 

7,429 

8,729 

*2015 numbers include only January-April 

9,918 

Year-Over-Year Application Comparison 

January - December 2014, 2013, 2012, 2011 

Growth and Results 
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Keys to Success: Partnerships 

Archived File - May Not Be ADA Compliant



“511NY Rideshare has provided valuable services working with  
Amalgamated Life employees to help form and maintain vanpools, carpools,  

as well as promote public transit options.” 
 - Senior VP, Human Resources, Amalgamated Life Insurance 

 

“511NY Rideshare has been working with SUNY Orange for many years, providing 
programs, education and information about transportation alternatives to our 

students, faculty and staff – helping us demonstrate our commitment to  
college-wide sustainability efforts.” 

 - Sustainability Coordinator, SUNY Orange 

 
“North Shore-LIJ Health System has found an invaluable partner in 511NY Rideshare, 

helping us move the dial on sustainable transportation.  They help us promote 
carpooling, public transit and other initiatives, including our Earth Week festivities, 

our Carbon Footprint Challenge and Car Free Day LI.” 
 - Director, Sustainability and Social Responsibility, North Shore-LIJ HS 

 

 

 

 

Testimonials: Partnerships 
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Core Features: 
• Customized with employer’s logo and brand 

• Full 511NY Rideshare technical support and guidance 

• Dedicated URL linked or embedded into employer intranet site 

• Provides travel alternatives and information 

• Offers secure ridematching to company only or open to others 

• Free to employers and saves employees money on commute costs 

 
 

 

 

 

 
 
 

Keys to Success: Employer Portals 

Over 30 portals 

deployed in the 

downstate region 
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Keys to Success: Employer Portals 

New York Power Authority recently launched their Employer Portal 

and Commuter Challenge during their Green Commute Day 

breakfast.  More than 80 employees signed up!   
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Keys to Success: Employer Portals 

Coming Soon:  

City of Yonkers deploying an Employer Portal and Commute 

Challenge (as part of a “Battle of the Building” campaign). 
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“We recently launched Bard Rideshare, a portal 

powered by 511NY, and now have almost 200 

students, faculty and staff registered for 

ridematching through the portal.  This was truly 

a team effort between Bard Office of 

Sustainability and 511NY Rideshare staff – from  

portal development and deployment to the 

creation and production of marketing materials. 
- Sustainability Manager, Bard Office of Sustainability 

 

Testimonial: Employer Portal 
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Leveraging Emergency/Contingency 

Planning 
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P&R lot map with services & 
direction assistance: 
• Dynamic & Customizable. 

• Over 180 state & municipal P&R 
lots shown with growing 
inventory catalog through 
partnership sharing. 

• In addition, the 511NY Rideshare 
Hudson Valley team manages & 
leases 7 P&R lots, with 237 
spaces – removing 71,000+ SOV 
trips and 21 million VMT per 
year. 
 

 
 

 

 

 

 

 

Reaching a Broader Audience 
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Diversified 
Outreach 
Strategies 

Coordinated
Outreach 
Strategy 

Employer 
Emails 

Employer 
Portal 

Development 
and Updates 

Customer 
Outreach 

Email Blast 

Customer 
Service 
Center 

Social 
Medial 

Updates to 
websites: 
511NY.org 

511NYRide- 
share.org 

Customized 
Landing 
Pages 

Multi-Channel Communication 
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Social Media 
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TDM ATDM 

Pre-planned Trips Real-time/Dynamic 

Managing Demand / Reducing SOV Trips 

before they occur 

Managing Demand PLUS  

Managing Traffic in Real-time 

Influencing Mode Choice - pre-planned 

trips 

Influencing Mode, Route, and 

Departure Times Choices in Real-time 

Active Transportation and Demand Management 
(ATDM) and 511NY Rideshare 

 

What is ATDM?  How is it different from TDM? 
 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

511NY Rideshare: Now & Tomorrow 
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Operational Collaboration & Active Communication 

511NY Rideshare: Now & Tomorrow 
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Dynamic Management (of corridors and facilities) 

511NY Rideshare: Now & Tomorrow 
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      Support reliable travel from door to door through operational 

collaboration that enables better communication with travelers and 

dynamic management of facilities and corridors. 

 
Why is this different: 

ATDM changes the 

emphasis  

• from  stand-alone services to 

integrated, collaborative 

systems-based solutions 

• from the infrastructure to the 

trip   

• from vehicle to travelers 
Operational Collaboration 

Supports 

and 
Enables 

Better 

communication 

with travelers 

Dynamic 

management of 

facilities and 

corridors 

Reliable Travel from Door to Door  

(Seamless and integrated) 

Results in 

Vision for ATDM in New York State 

511NY Rideshare: Now & Tomorrow 
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What does this mean for 511NY Rideshare? 

511NY Rideshare: Now & Tomorrow 

Archived File - May Not Be ADA Compliant



Thank You! 
 

Daniel Coots 

Planning & Program Management Group, 

NYSDOT Region 8 

 

John Lyons 

Regional Consultant Manager, 511NY Rideshare 

914.437.8870 ext. 4407  

jlyons@511NYRideshare.org 
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